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As we prepare for the Thanksgiving break and Winter Closure, I want to thank 
you for taking time to read our communication, remain engaged with your 
members and do your best to lead your organization. 
 
Our office will be hiring a new Assistant Director soon to help advise and train 
student organization leaders. Until the person is hired we are pausing on the 
approval of any new programs that work with minors and we are continuing to 
pause adding any new groups at this time.  
 
Core 10 Policies 
 
I am pleased to provide you with an update regarding our commitment to 
evaluating our policies and systems.   
 
We have reviewed all our policies, and found that we can summarize them 
into 10 core measures. We are excited at the prospect of simplifying our 
policies. We'll share the details with you in the coming days. 
 
Elections: Winter Quarter Recommendation 
 
Leadership Selection vs. Transition - We recommend you have your new 
leaders selected by the end of Winter Quarter.  
 
The OSE team has found that organizations who select new leaders by the 
end of Winter Quarter have more success with information transfer, training, 
continuity, and financial preparation and management. The period of overlap 
allows for a small “shadowing period” during Spring Quarter for outgoing and 



incoming leadership, can lead to a greater sense of preparedness for the new 
leadership of the organization. We would like to encourage all organizations to 
consider selecting new leaders in winter quarter. If you need assistance, 
please contact us. Please update your leaders as soon as you officially 
transition here.  
 
Annual Event Planning 
 
If your organization has an annual event you are planning in the Winter 
quarter please email us studentengagement@stanford.edu so we can help 
you navigate the evolving guidelines as we are still in pandemic recovery. 
 
Best wishes as you close out Autumn Quarter. 
 
The Office of Student Engagement Team 
 


